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Team Vision, Values, and Goals 
This module is designed to help your mentee understand how your team works, what it is working 

toward, and how the new missionary’s ministry fits into the big picture of the team’s ministry.  

Step 1 

If your team has written vision, value, and goals statements in place, review these documents with the 

new missionary. As you review these documents with the new missionary, you may want to discuss how 

the team has decided to get involved in certain ministries or to stop investing in certain areas of 

ministry. 

If your team does not have written vision, value, and goals encourage the new missionary to interview 

people who are familiar with the team’s ministry. (Feel free to direct the new missionary to speak with 

specific people who will help provide a balanced and healthy perspective to these questions.) 

Step 2 Ask some of the following questions: 

 What is the main focus of your ministry? 

 Describe a time when you had to decide between two different competing ministry needs and 

you couldn’t do both. How did you decide what you would do and what you wouldn’t do? 

 Describe a problem or challenge that you are trying to work on right now.  

 If you had all the resources you needed and God were working powerfully in your ministry, what 

would be happening? How would things be different? What would you be focusing on? 

 What is the biggest need the ministry faces right now? 

 What do you spend most of your time and energy focusing on? 

Debrief 

 Review the results of the conversations that the new missionary had with teammates and national 

colleagues.  

 What did the new missionary get “right” about the team’s vision, values and goals? 

 What did the new missionary get “wrong” about the team’s vision, values, and goals? 

 Are there areas of tension or disagreement about the team’s directions, vision, values, or goals? 

Discuss with the new missionary how his or her specific ministry fits into the team’s direction. Identify 

two or three things that the new missionary could do in the next three to six months that will help 

advance the team’s goals. 

 


